Filip Starzyński s2650

Goal: (9p)
To improve its image among the customers and reduce amount of non-delivered packages.

Scope:

The scope is an activity of one global company, which include delivery management (including both accuracy and cost-efficiency) in every agency.
(10p)

Functional requirements:

· Adding new deliveries

· editing information about deliveries
· Storing information about non-delivered packages

· Editing information about the customer if too many packages were not delivered

· Storing information about both delivered to the post office and to the customer packages

· Showing information about region with the lowest delivery efficiency rate.
Non-functional requirements: (metrics – 5p)
· The system has to be compatible with Windows 98/2000/NT/XP, DOS, Linux, Mac-OS and Palmtop operating system (in future maybe every postman will have it’s own Palmtop with this system on it)

· The system has to be accurate. Amount of non-delivered packages cannot exceed 4%.

· The system has to work 24h/day. Each post office must be able to connect to other server (working) if their own is down. Each server must not be down for more than 1h/week.
(reuse is almost always the best – point is if we can find components on the market) (7p)

The best life cycle for this system is the reuse life cycle. By using it we lower the risk of failure and we have very high efficiency. Although it is expensive, we are hoping to build it at once and to have only small changes during usage.  We can use systems (or parts of a systems) which are used in other similar activities. 
